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Our Vision: Raising Lazarus from the Dead
Pastor John Knight

In March 2005, | preached a “vision” sermon that presented my sense of what God is calling us to ac-
complish in Saint John’s Old North End. The sermon text was John 11:1 — 44, a scripture passage that
describes the events leading to the raising of Lazarus from the dead. It's a story about a God who
chooses to meet his people — at their point of faith — then partners with them to bring life-giving Good
News to the world.

In the story, we meet some friends of Jesus — Thomas, Martha, and Mary — who share something in
common. They'’re all struggling to make sense of faith in difficult times. Thomas, speaking for all the
disciples, expresses dismay at the prospect of returning to Bethany, where a sick Lazarus lies dying.
The last time they were there, they barely escaped a rock throwing mob intent on their demise. Still, he
musters the courage to make a noble declaration of faith in Jesus: “Let us go, that we may die with
him.” But remember, this is “Doubting Thomas” speaking, and those words have as much the ring of
loyal despair as they do of faith.

So off they all go, Jesus and his disciples, to an uncertain fate in Bethany. But one thing is certain:
they've arrived too late to save a now-dead Lazarus. For Martha and Mary, waiting days for Jesus,
now wracked by grief for their dead brother, this is too much. They wonder if their faith in Jesus has
been misplaced — and they reproach him: “Lord, if you had been here, my brother would not have
died.” That's as far as Mary can go; yet Martha, at least, gives voice to the hopeful faith of someone
still sorting things out: “I know that even now God will give you whatever you ask. ... | believe that you
are the Christ, the Son of God.”

And here’s the astounding truth in this story: the fearful and fragile faith of Thomas, Martha, and Mary
is enough! Jesus meets them there and honors what they have to give in a truly extraordinary way.
You see, when they arrive at the tomb, Jesus, who is indeed God in-the-flesh, and who was consumed
with grief for his friend, could have shattered the tomb and brought Lazarus back to life at a command.
He could have acted alone to perform this miracle. But what he actually does is invite his friends — with
the little faith they have — to partner with him in unleashing the Glory of God. Note the sequence of
events here: Jesus commands his friends to remove the tomb stone; then he commands Lazarus to
“come out;” then commands his friends again to remove the grave clothes. In this moment, which fore-
shadows the Cross and Tomb to come, we discover a God who is calling all his fearful, fragile followers
to share with him in the life-giving work of revealing his plan of salvation for the world

Almost six years ago, when | first spoke of these things, | proposed that the Old North End is our Laza-
rus — and that God is calling us to work with him in raising it from the dead. | described the many ways
in which this area is marked by death — the spiritual condition of many; the social chaos that prevalils;
the lack of life on the streets; the ramshackle state of buildings; the sense of oppression in people’s
homes.
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Much of this “deadness” remains, but | am pleased to now state with some confi-
dence that the Old North End is showing signs of life. In the intervening years,
Main Street has faithfully continued in ministry — combining a little faith with
God’s astounding power to jolt the “vital signs” of this neighbourhood. We have
witnessed life change — commitments to Christ, baptisms, and spiritual growth.
We have welcomed new believers into our fellowship. We have followed after
Christ and sought to transform the whole person — in body, mind, and spirit. This
has often led to partnerships with others, as together we take on those things @
that are holding life back around here. We are investing in young people, im-
proving housing and education and health, taking on the drug trade, and much
more.

Moreover, | am convinced that we are poised for even Greater Things. At the present moment,
there is a level of cooperative action among key stakeholders in this neighbourhood that is rare in-
deed. Itis becoming a model for others in Canada. There are also Christians in important positions
of influence that can impact this neighbourhood. And finally, there are a number of visioning exer-
cises happening simultaneously — in the city, in non-profit agencies, and at Main Street — all with
implications for this neighbourhood. Now some may see this as coincidence. | don't. | sense that
God’s Spirit is moving, preparing the way for an overflowing of God’s Glory into an Old North End
made new again.

Raising Lazarus from the dead — that’s the vision! Daunting? Yes. More than we could ever hope
to accomplish? Absolutely. But it's the vision to which God continues to call us. All he requires is
that we have enough faith to roll away the gravestone and remove the grave clothes. He’ll do the
rest.

Joanne Johnson Ryan Beddow

I've had h life. Th , hen I | started coming to Main Street when | was about
ve had a tough fie. ere are times when 1ve 12. | first came to Prime Time. It was fun and |

been so beaten down by everything and just liked it. Then | started coming on Sunday morn-

couldn’t cope. | was all alone. But one day | ar- ings. | started to learn more about God. One
rived at the Hope Mission. | felt welcomed and day, Rob Hetherington talked to me about be-

Ioveq. So I. started coming all the ti.me, and then lieving in Jesus. | prayed and asked Jesus to be
to Prime Time and the church services. Here at part of my life. Then | got baptized. | really like

Main Street | discovered that | am no longer an -

this church th le here.
outcaste — instead, I'm part of God’s family. God 's church and the people here
is good and Jesus is Lord of my life. That's why
| got baptized last year.



Where are we now?

So these are exciting times at Main Street! Even as we faithfully stay the course, we're also pre-
paring for a great new chapter in the on-going mission and ministry of this church. And the suc-
cess of our Greater Things campaign thus far makes clear that this future is coming soon. Accord-
ingly, Main Street’'s 211 Team has been hard at work exploring and mapping out the future of
Community Outreach — as we seek to present a fresh vision for our continuing call to share God'’s
Good News with our friends in Saint John’s Old North End.

Here’s what the team has accomplished so far:

We've drafted a document identifying potential outside partners with whom to consult as we be-
gin to consider our future. These partners include local residents, local agencies, local institu-
tions, all levels of government, and the private sector. The intent behind these consultations is
to come up with a common approach, where we can support and complement each other and
coordinate our resources, as together we seek to renew the Old North End.

We’ve begun consulting with our potential partners. Indeed, we’ve made a very good start on
this, having completed the local agency consultations — including some initially not identified
which simply grew out of our on-going conversations. We've also had preliminary conversa-
tions with the municipality and intend to build on this in the near future.

We’'ve achieved a consensus vision within the 211 Team — even as outside consultations con-
tinue — about what the future of Community Outreach might look like. This consensus covers:
an on-the-ground ministry presence in the neighbourhood; new project and program partner-
ships; and the challenge of creating a “beautiful community” that includes Old North Enders at
the Forbes Drive campus.

We've put together a “first draft” 211 Team Project Plan, which maps out how to turn our future
vision into reality in the years ahead — no small feat, given the range of activities and complex-
ity of this vision.

Jeanne Richard Karen Wilson

| went to Vacation Bible
School when | was a child
living in the North End.
Years later, when | moved
back, | became involved in
the Neighbourhood Hope
Mission and got baptized in
2007. Now | am truly a
blessed member of the
Main Street family.

I've been part of Main
Street for 15 years, and
I've been helping out with
music at the Hope Mission
for a few years now. God
is true and faithful. 1 am
thankful that he can use
even a little person like me
in some big ways.




What might the future look like?

We want you to have a “sneak peek” at the 211 Team’s proposed vision for the future. So here’s a
diagram to help you picture it:

The 211 Team is convinced that Main Street must maintain an on-the-ground ministry presence in
the Old North End. It's a matter of integrity. How else could we carry on this important work if we
aren’t located here? Our reputation for good in this neighbourhood is founded on the trust people
have in us precisely because we choose to be one of them. Which is also to say, it's a matter of
good theology: God chose to reveal his redemptive plan through his relational presence among us in
Jesus Christ. Now we are called to come alongside people in this same relational sense — so that
God can work through us to impact the whole of life with his renewing and resurrecting power.

The 211 Team envisions this happening by growing the Hope Mission into an expanded ministry
centre that more completely speaks into all of life with the story of Jesus. But this is just the begin-
ning. Moving out from our “Hope Ministries Centre,” we anticipate strategic project partnerships
which will contribute to community renewal in important ways. These will likely focus on youth and
families in the neighbourhood. Similarly, we anticipate a massive expansion of our church’s volun-
teer presence in programs running out of local schools, the community centre, and ONE Change.

Imagine the impact this will have for the cause of Christ! As we overflow into this neighbourhood,
wherever anyone might turn, they will bump into a good word about our church — or better yet, a
good person from our church, living out faith in their midst. Surely God will use this to accomplish
even Greater Things than he is already doing here!

But one challenge remains. Right now, folks in the Old North End move fairly easily into the larger
“beautiful community” of Main Street. It certainly helps that the worship and ministry of our church is
housed in a building at the centre of this neighbourhood. What happens when this is no longer the
case? How does Main Street continue to be a “beautiful community” when our worship and ministry
is re-aligned between our present location and our new one on Forbes Drive? This is something that
we as a congregation must prayerfully ponder as we find ways to hold our fellowship together — in all
its wonderful complexity — within the bonds of Christ.



When will the congregation be consulted?

We know that God is already on the move in the Old North End. He is already empowering and
equipping us to raise this neighbourhood from the dead. But, as you can see, God is now calling
us to move our Community Outreach ministry forward in significant new ways that will enhance our
ability to share the life-transforming power of his love with our friends.

As we consider what this bold new future might look like, it's essential that we consult broadly with
members of the Main Street congregation. This will ensure that our future vision is consistent with
our collective sense of God'’s will concerning this important work. This consultation process is in
fact already underway. On Wednesday, December 5th, Greg Bambury and Pastor John met with
Pastor Rob Nylen and the Dream Team Chairs — Ed Reevey (Capital Campaign), Bill London
(Properties) and Gerry Mabey (Building Construction). At this meeting, they presented the 211
Team’s consensus vision for the future of Community Outreach. A good discussion followed and
there was a sense in the room that the vision made sense and was God-directed.

It's now time to broaden this consultation process. That's why you've received this newsletter to-
day. It's the first step towards growing our conversation to include as many of you as possible.
More conversations will happen soon. Most importantly, the general membership of the congrega-
tion will have three opportunities on different days at different times to share your thoughts.
Please take advantage of at least one of these in order to keep informed and involved.
The sequence of all consultations is as follows:

Monday, February 21st @ 6:30 PM — Board of Management.

Saturday, February 26th @ 1:00 PM — Prime Time, Hope Mission, Christmas Outreach

Monday, March 14th @ 7:00 PM — Congregation

Tuesday, March 15th @ 2:00 PM — Congregation

Sunday, March 20th @ 9:45 AM — Congregation
We also welcome any thoughts or ideas you might wish to communicate with us — at any time — in

person or by phone or email. The bottom line: we want you to have every opportunity to share
what’s on your mind and heart.

Chris and Kathy Hanna

Chris - | started going to the Hope Mission about six years ago. |
recently had a heart attack which left me unemployed, got me think-
ing more about my life, and led me to get baptized. Main Street
supported me when | went back to school to be a chef — so thanks
in part to the church, I am now cooking for a living.

Kathy - The Hope Mission has helped me not only with food and
clothing, but with spiritual growth as well. I've now joined the
church choir, which | love passionately. The more | get involved in
Main Street, the more God enriches my life.




What will confirm the congregation’s support?

After all consultations are completed, inside and outside the church, and provided the congregation
is in agreement on the vision, one final step will be required to formalize our commitment — specifi-
cally, to initiate a constitutional revision to change the governance structure of our church, creating
a Board of Community Outreach to oversee further development of this ministry. It will be this
Board’s mandate to bring our vision to life in years to come. It's important to know that these sig-
nificant changes are still some time away. For the moment, the 211 Team will continue to act as a
“board,” pushing ahead with laying the foundations for our vision. This will lead to a “progress re-
port” to the congregation in Fall 2011. It is at that point, at the earliest, that changes to the consti-
tution and governance will be proposed.

Lillian Smith Mickey Verner

I've been coming to the Hope Mission since it | went to Prime Time when | was a child. Years
opened. | also go to Prime Time. Here I've met later, | moved back from Vancouver to Saint
people who help me to know that God really John, and found myself back at Main Street — at
loves me — that I'm a special person to him. the Hope Mission. | discovered people who
They've also helped me to be kind to people and have a true love for Jesus and all those whom
to trust them, and to tell the truth. That's why | he sends through the Mission’s doors. Eventu-
decided to follow Jesus and get baptized. ally, 1 began attending Main Street's worship
services and got baptized in 2009. | am back
where | used to be, need to be, and want to be.

| have attended Main Street Church and the Hope Mission for 8 years. |

got baptized in 2008. When my mother died the church brought sand-

== wiches and sweets to the hospital, prayed with us and supported us in
| many ways. | love it at Main Street with all my heart.




How will we bring our shared vision to life?

Overflow: Becoming God’s Outpoured Blessing in the Old North End
Greg Bambury, 211 Team Chair

A church is not the building through whose doors its people pass; a church is the people who pass
through its doors.

When considering the truth of this statement, my mind often conjures up an image of many faithful,
God honoring Main Streeters, as they enter this church. But lately, it's been a different image — of
those same familiar members of our congregation exiting our church and overflowing together in ser-
vice into the reality of our neighborhood, our city and our world.

The church is the hope of our world! It addresses every human’s deepest need. And the message of
the love of Christ it shares, leads people into a whole new way of living and loving and serving together
— to accomplish God’s amazing acts of transformation.

The 211 Team Vision outlined above provides a compelling direction for transformational community
service. But direction alone is not enough. Transformational service will equally require the power of
our unique God given gifts and talents joined together in service. Jesus provides us with the model of
how, through community with his followers, he developed a cohesive, loving team drawn from all walks
of life. We too will need the young and old, the thinker and doer, the full-timer and part-timer, the indi-
vidual and family, the wealthy and poor, the rookie and veteran, together overflowing into our neighbor-
hood and city.

In the coming weeks and months, we will share more of the myriad future opportunities for service
through Community Outreach. We will also keep you informed about starting point priorities and time-
lines. And of course, we will make sure that you are well aware of potential future costs for any capital
projects and additional staffing. But all that's in the future! For now, please just consider Jesus’ in-
structions in Matthew, “Pray to the Lord who is in charge of the harvest; ask him to send more workers
into his fields.”

The 211 Team looks forward to a great future in which we will all be serving together on the path that
brings honor to God’s hame — as we partner with him in this grand enterprise to raise the Old North
End from the dead.




Who is the 211 Team?

The 211 Team is a group of people, from within our congregation, who have been asked to
explore and map out the future of Community Outreach at Main Street. The team represents a
broad cross section of our church—including people who live in the Old North End and work
on our Community Outreach ministry teams.

Here’s some pictures to help you identify the team members:

‘07,0 +,00 (344(3)+
)% - 2

+ (+ *+,0 '56) 7 ''))4 (5'8)
)/ #$ . 2

I"#
+,0010 ~
&&&Yo# *2




